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Executive Directors

The Executive Directors* in post during the year and up to the date of signing the Annual Report
and Financial Statements were:

Xavier Brice Chief Executive

Sally Copley Executive Director, External Affairs (until September 2023)
Paul Twocock Executive Director, External Affairs (from April 2024)

Susie Dunham Executive Director, Impact

Harry Hayer Executive Director, People and Organisational Development
Sam Kemp Executive Director, Finance, Fundraising and Resources
Matt Winfield Chief Operating Officer (from October 2023)°

Notes:

4 Executive Director biographies are available on our website.
5 Matt Winfield was Executive Director, England, Wales and Northern Ireland until September 2023. Scotland was
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Creating change together: Our vision for
healthier places and happier lives

Sustrans is the charity making it easier for everyone to walk, wheel and cycle. We want to see a
society where the way we all travel creates healthier places and happier lives for everyone.
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Helping communities come to life in 2023-
2024

Putting people first

Working for and with communities is central to delivering our mission and strategic objectives. This
year, we supported long-established volunteer and community groups and worked with many new
groups across the UK to help turn our vision into reality.

In December 2023, we completed our evaluation for a project that put community involvement at
the heart of the National Cycle Network. Supported by Sport England’s Together Fund, we
administered £150,000 to 26 community groups so that they could help more than 2,500 people
from culturally diverse communities get involved in and enjoy the National Cycle Network. We
focussed on reaching low socio-economic groups, disabled people and people with long-term
health conditions. On average they rated their overall experience of the projects as a 9.5 out of 10.
95% of these participants said they enjoyed the project they were involved in, and 91% said the
project increased their confidence to be more active.

In London, we supported Cycle Sisters to offer guided rides run by local female Muslim volunteers,
creating an inclusive and culturally sensitive space for women to try cycling and discover local
routes. While our Riverside
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In the coming year

Continuing to improve the quality and accessibility of the Network

We will continue to make improvements to the Network, developing new traffic-free routes,
resurfacing existing paths, making access improvements and redesigning barriers. We have now
finalised our UK-wide Network Development Plan, a blueprint for the Network of the future. We will
work with our partners to align this with their national, regional and local plans for walking,
wheeling and cycling.

Prioritising the environment in our Network development

We will focus on becoming even more environmentally positive throughout delivery of National
Cycle Network infrastructure projects. To do this, we will continue to not only maintain but enhance
biodiversity both on our land and in the projects we deliver, such as the Lias Line scheme in
Warwickshire. Read more about how we're making space for nature on the National Cycle Network
— Sustrans.org.uk

Improved mapping and information

With generous funding from the Motability Foundation, we have delivered the first phase of our
digital transformation project to improve our mapping of the National Cycle Network for disabled
people. We will now deliver the next phase of this important work.

Liveable cities and towns for everyone

During 2023-2024, our teams worked hard to encourage ambitious change in our towns and cities,
demonstrate what'’s possible and to amplify seldom-heard voices in urban areas — particularly
within our focus cities and towns.

Across the UK, we have sought to increase political support for walking, wheeling and cycling,
reinforcing the need for continued investment. We have:

worked with schools to get more children walking, wheeling and cycling

engaged communities to create changes to neighbourhoods that they want to see

taken a more place-based approach working with volunteers and communities

in consultation with residents and communities, planned and delivered key elements of Low
Traffic Neighbourhoods.

Encouraging ambitious change

In March we released the 2024 Walking and Cycling Index. The Index is the biggest ever survey of
walking, wheeling and cycling in urban areas across the UK and Ireland. Each area reports on the
progress they have made towards making walking, wheeling and cycling more attractive, everyday
ways to travel. Since our first reports in 2015, this data has informed policy decisions, justified
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Tracking our progress

To help make sure we are delivering the change we want to see, we track our progress against
performance indicators and targets that we set at the start of each year. The table below
summarises what we have achieved on our Liveable cities and towns for everyone priority at the

end of 2023-2024.

Performance Target Actual | Commentary

indicator

# of focus cities and 38 38 In our five-year business plan we set out that

towns we would work to ‘raise ambition for change’
in a focused number of urban areas across
the UK. This year we have worked to do this
in the targeted number of cities and towns.

Increase in # of project >565 325 Place-based working is a people-centred,

sites that are part of a
place-based approach

bottom-up approach used to meet the unique

13 Sustrans annual report and financial statements 2023-2024




We will continue to adopt a people-centred, bottom-up approach to meet the unique needs of
communities in the areas we work. This will involve working with people who live locally, as well as
organisations and stakeholders, to agree objectives and the resources needed to achieve a
collective ambition.

We will continue to deliver practical projects that make it easier for people to walk and cycle and
that reduce traffic in our neighbourhoods — particularly in our focus cities and towns.

The future funding environment is likely to present many challenges. These challenges will require
us to respond effectively so we can continue to have impact at scale whilst achieving efficiencies
across all our work.
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Influencing for change

Across the UK and the UK Government

We believe everyone should have the right to walk, wheel or cycle around our neighbourhoods
with ease, independence, and confidence. That's why we’re campaigning to increase investment in
active travel, stop parking on the pavement, and for new developments to be built where all the
essentials are close by. To do this, we have been amplifying the voices of those who are seldom
heard and building robust evidence to demonstrate the positive impact of active travel.

Sustrans has had many campaign wins across the year including maintaining funding for Active
Travel Fund 4, the expansion of the ULEZ in London, the introduction of 20mph speed limits in
Wales, local authority powers to prohibit pavement parking in Scotland, Environmental Land
Management Schemes include payments for permissive access and Labour signalling to set
targets for modal shift to lower emissions from the transport sector.

Long-term National Cycle Network funding and political support

We are pushing for a shift towards long-term funding certainty for the National Cycle Network,
away from one-off grants and taking this to Government and shadow ministers. This included
feeding into parliamentary debates, via our Parliamentary Champions to ensure that the relevant
ministers are regularly reminded of the importance of the Network in constituencies across the
country and of every political persuasion. In parallel, we have delivered eight visits and campaign
events on the Network with Champions and high-profile MPs including Ed Miliband, Alex Chalk
and Anneliese Dodds.

The Walking and Cycling Index

In summer 2023 Sustrans released an interactive Walking and Cycling Index Data Tool. It includes
behavioural and attitudinal dashboards that allow anyone to explore and compare our data in much
more detail. This includes, for the first time, the ability for decision makers, officers, academics and
campaign groups to draw comparisons across cities, years, member authorities and demographic
groups.

Walking and Cycling Index city reports were released in March with press releases going out in
each region and launch events featuring key decision makers taking place in most areas. Media
coverage was good in many areas, especially across Ireland and for the launch of the UK report
later that month which also featured our first ever parliamentary roundtable in an important election
year.

Stopping parking on the pavement

We delivered a report for the Local Government Association (LGA) on Inclusive Pavements that
received widespread media coverage. This included national, regional and trade news coverage
and an interview with Xavier Brice on BBC Breakfast. This work was inspired by our own Disabled
Citizens Inquiry and supported work by Sustrans that pulled together active travel and disability
charities and the LGA working on pavement parking to prevent a united front in a meeting with
Labour, led by the lived experience of disabled people.
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We made strong responses to a Consultation on Hospital Car Parking Charges and a strategy on
Obesity Prevention.

Championing accessibility

As part of our aim to be a charity for everyone, we delivered a cycle skills course to newcomers to
Northern Ireland through the Belfast Community Active Travel programme in the summer of 2023.
Through a partnership with other local organisations, the participants were given upcycled bicycles
at the end of their training to enable them to seek out job opportunities as well as get to know the
areas they had moved to better.

Strategic Transport Planning

The Department for Infrastructure commissioned the development of Regional Transport Plans.
We are a delivery partner in the development of the Eastern Transport Plan (formerly the Belfast
Metropolitan Area) which will set the framework for making transport policy and investment
decisions up until 2035.

In Scotland

17 Sustrans annual report and financial statements 2023-2024



Working with Scotland’s communities to create liveable
neighbourhoods

We supported a community-led design project to transform a
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In February, Sustrans Cymru published ‘Walk, Wheel and Thrive: Well-being and the National
Cycle Network’. The report set out the contribution of the Network against all seven of Wales’
National Wellbeing Goals. For example, it highlighted the numerous benefits to people’s lives in
terms of health and well-being, the economic benefits, the way the Network supports access to
green space and supports biodiversity, and the links it provides residents and visitors to cultural
and historical sites in Wales. Alongside the positive benefits the report highlighted a need for
urgent action to protect the Network for future generations. The report forms the basis of ongoing
visits with elected members, business in the Senedd and a communications campaign in Wales.

Yn mis Chwefror, cyhoeddodd Sustrans Cymru 'Cerdded, Olwyno, a Ffynnu: Lles a'r Rhwydwaith
Beicio Cenedlaethol'. Gosododd yr adroddiad cyfraniad y Rhwydwaith yn erbyn pob un o saith Amcan
Lles Cenedlaethol Cymru. Er enghraifft, amlygodd y nifer o fanteision i fywydau pobl yn nhermau
iechyd a lles, manteision economaidd, sut mae'r Rhwydwaith yn cefnogi mynediad at fannau gwyrdd a
chefnogi bioamrywiaeth, a'r cysylltiadau mae'n darparu i breswylwyr ac ymwelwyr i leoliadau
diwylliannol a hanesyddol yng Nghymru. Yn gyfochrog a'r manteision cadarnhaol, mae'r adroddiad yn
amlygu'r angen am weithrediad ar frys er mwyn diogelu'r Rhwydwaith er lles cenedlaethau'r dyfodol. Yr
adroddiad yw sylfaen ymweliadau cyfredol ag aelodau etholedig, busnes yny Senedd ac ymgyrch
cyfathrebu yng Nghymru.

There were many notable pieces of legislation and new policy in Wales during the year. Sustrans
Cymru played a significant role in contributing to their development and we continue to work to
support their implementation. Default 20mph speed limits on restricted roads were introduced in
September, covering around 97% of roads that were previously 30mph. The North Wales
Transport Commission published its final report and recommendations in December. The
Environment (Air Quality and Soundscapes) (Wales) Act gained royal assent in January, which
included new powers for local authorities to enforce motor vehicle engine idling, new powers to
introduce road user charging on trunk roads, and a new duty for public authorities to promote
active travel.

Roedd yna lawer o ddeddfwriaethau nodedig a pholisiau newydd yng Nghymru yn ystod y flwyddyn, a
chwaraeodd Sustrans Cymru rhan sylweddol gan gyfrannu tuag at eu datblygiad a pharhawn yn ein
gwaith i gefnogi'u gweithrediad. Cafodd terfynau cyflymder safonol o 20mya ar hewlydd cyfyngedig eu
cyflwyno yn mis Medi, yn effeithio ar oddeutu 97% o ffyrdd oedd cynt yn 30mya. Cyhoeddodd
Comisiwn Trafnidiaeth Gogledd Cymru ei adroddiad a'i argymhellion olaf yn mis Rhagfyr. Enillodd Bil yr
Amgylchedd (Ansawdd Aer a Seinweddau) (Cymru) cydsyniad brenhinol yn mis lonawr, sy'n cynnwys
pwerau newydd ar ran awdurdodau lleol er mwyn iddynt orfodi segura motor cerbyd modur, pwerau
newydd i gyflwyno codi tal ar ddefnyddwyr ffyrdd, a dyletswydd newydd ar awdurdodau lleol i
hyrwyddo teithio llesol.
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Our people

The dedication of our people
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Our pay structure and pay policy are relatively prescriptive and standardised and therefore our
main opportunities for improving our pay gap are to increase the diversity of colleagues at higher
grades and improve the retention of colleagues.

Further actions in 2024-2025:

Undertake analysis of how flexible working is taken up by different demographics within our
workforce, and across different pay grades, and whether this impacts on pay and
progression.

Monitor the uptake of shared parental leave by the different demographics in our workforce,
so that we can understand the impact of recent changes to our leave policies, including our
shared parental leave policy.

Review our progress on implementing the For Everyone Strategic Framework and action
plans on a quarterly basis.

Volunteering

Volunteering supports Sustrans to work with and for communities; reaching more people;
increasing our impact by scaling up our delivery work, voice and empowering legacy.

Volunteering provides opportunities to broaden our voice and reach; connect us to people, places
and society; bring knowledge, skills, and experience; bring different perspective and challenge the
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How we fund our work

Sustrans’ approach to funding and fundraising

Sustrans collaborates with governments and local authorities throughout the UK to help people
walk, wheel and cycle more. By working in partnership with decision-makers, Sustrans is able to
transform communities and strives to create a fairer society by making affordable active travel
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Our environmental impact
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Carbon emission Fuel Use

tCOse
2023/24 2022/23 2023/24 2022/23

Scope 1 Gas for offices 19 10 102,952 kWh 54,640 kWh

Fuel for vehicles 57 60 22,677 | 23,656 |

Fuel for site equipment 8 7 3,442 | 2,852 |
Scope 2 Electricity for offices* 14 (28) (28) 136,590 kWh 143,790 kWh
Total Scope 1 and 2 98 105
Scope 3 Fuel and energy related activities 23 27

Business Travel 116 122

Employee Commuting 53 53

Home working 153 153

Supply Chain - construction

spend** 3,239 4,900

Supply Chain — non construction

related spend** 2,637 5,400
Total Scope 3 6,221 10,655

*In 2023-2024 a combined market and location-based approach has been used to calculate Scope
2 electricity emissions. Where electricity is purchased directly from an energy supplier the specific
carbon intensity of the tariff has been applied. Where electricity is recharged by a landlord, the
exact fuel mix is unknown, so a location-based approach has been adopted using the UK grid
average. For comparison purposes the location-based method is also shown in brackets, the
difference representing the reduction in emissions through the purchase of green electricity tariffs.

**The reported carbon emissions for our supply chain activities are an estimate derived from
financial spend (£) per sector. We acknowledge that this approach
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Financial review

Sustrans is funded through a mixture of government grants, fundraising activity and paid
contracted activities which deliver our objectives. There is investment in our agenda in all nations
of the United Kingdom and by local authorities across these four countries.

The income that we generate is spent efficiently to deliver the best possible impact. As well as
providing funding to others through our grant programmes, we also work in partnership with
communities and with local and national governments to deliver projects and programmes that
make it easier for people to walk and cycle.

We invest our fundraising income into managing the parts of the National Cycle Network that we
own, and in supporting our unfunded activities, such as our influencing and campaigning activity.

Our financial performance in 2023-2024

In 2023-2024 income of £146.4M and expenditure of £144.5M left a surplus for the year of £1.9M.
Income and expenditure in the prior year were £112.5M and £109.7M respectively. This significant
increase in financial activity highlights the impact Sustrans is having across the UK.

The surplus for the 2023-2024 year, from a break-even budget, was achieved in the main thanks to
better than anticipated bank interest on deposit. The surplus of £1.9M is welcome at a time when
the charity is facing considerable funding uncertainty. This has resulted in an increase to the
general reserves fund to better mitigate the risks set out in following sections of this report.

Principal funding sources in 2023-2024

Charitable Activities contributed 94% (2022-2023 — 93%) of all income, with the balance provided
by donations, legacies, and investments.

Our principal funding sources are government grants. In 2023-2024 we received £98M (2022-
2023: £64M) from Transport Scotland, £23M (2022-2023: £27M) from the Department for
Transport, and £1.4M (2022-2023: £0.9M) from the Welsh government (see note 18).

Contractual activity, mostly with local authorities and other public bodies, amounted to £9.9M
(2022-2023 - £9.7M).

Fundraising contributed £4.2M to our income in 2023-2024 (2022-2023: £5.8M), of which £0.0M
(2022-2023: £1.6M) was restricted.

Investment income rose from £2.5M in 2022-2023 to £4.9M in 2023-2024 due to rising interest
rates.
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Our future financial picture and going concern status

We have several key funding streams — notably our government-funded programmes — which offer
us financial protection in the near term. Our reserves balance further mitigates remaining financial
risks. The economic uncertainty for the whole country means that we have recognised we have
further financial risks in relation to 2024-2025 and beyond. These are set out in the ‘principal risks’
section of this report.

We are working to bolster our fundraising operations so that we have a secure core of funding that
will enable us to continue to deliver our charity’s objectives should other income sources start to
reduce. We are actively planning to ensure that we can react quickly to changing financial risks,
and opportunities, in a sustainable way.

After making enquiries, the Trustees have a reasonable expectation that the charity has adequate
resources to continue in operational existence for the foreseeable future being at least 12 months
from the date of approval of these financial statements. The charity therefore continues to adopt
the going concern basis in preparing its financial statements.

The Trustees have considered specifically the financial risks associated with the current economic
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Our investment policy

Project funds are held by Sustrans ‘on trust’ and are not to be considered for investment purposes.
The principal consideration for these project funds is security. Credit worthiness is the overriding
consideration, so project funds should only be held by banks holding a short-term credit rating of
Good.

Sustrans has total reserves of approximately £15M. A portion of these reserves has been identified
as long-term reserves available for investment. £3M was invested during the year and is managed
by Rathbone Greenbank. The long-term reserves are invested, in line with our ethical policy, to
grow at least in line with inflation over the long-term.

The Board of Sustrans has delegated investment decisions to the Finance Committee. Investment

management is delegated to an authorised professional investment manager, regulated by the
Financial Conduct Authority and the Prudential Regulation Authority.

Principal risks

Risk management is central to the successful achievement of our strategic aims and objectives.

The Board of Trustees has overall accountability for risk management and annually reviews the
charity’s principal risks. It sets risk appetite and risk tolerance limits and approves the risk
management framework, which sets out the processes to identify, assess, respond, monitor, and
report our risks.

The Finance Committee is responsible for oversight of the charity’s Corporate Risk R
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To mitigate this risk, we regularly review our safeguarding policy and procedures, and we are
committed to providing training to all colleagues and volunteers who work with children and
vulnerable adults. We have additional training for our Directors and Trustees on their roles and
responsibilities for safeguarding. We have a team of Designated Safeguarding Officers who
oversee our safeguarding processes and implement changes to ensure we are upholding our
responsibility to safeguarding in everything we do.

6. Data breaches and disruption to our services

The dependence on information technology has dramatically increased in recent years, and this
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Fundraising

Fundraising compliance and conforming to recognised standards

Sustrans is, and always has been, committed to ensuring a transparent and ethical approach to
fundraising activities. We are registered with the Fundraising Regulator and committed to the Code
of Fundraising Practice. We are also governed and guided by the Charity Commission.

Our colleagues are trained in accordance with the Fundraising Regulator’s code, and this ensures
that our fundraising activities are neither intrusive nor persistent. Our fundraising promise further
demonstrates our clear commitment to how we treat our donors:

we will commit to high standards

we will be clear, honest, open, and respectful
we will be fair and reasonable

we will be accountable and responsible.

In 2023-2024 we undertook an internal review of our fundraising compliance. From this review,
four new policies were created to help us govern compliance including ‘Protecting Vulnerable
People in Fundraising’, ‘Know your Donor and Suspicious Donations’, ‘Refunds’, and ‘Working with
Professional Fundraisers’. These policies have helped shape how we train our teams around
compliance and empower them.

Personal data and consent

Our donors’ personal data is held in accordance with the requirements of the Data Protection Act
2018 and UK General Data Protection Regulations (UK GDPR). All data is held securely and only
for as long as required. We will never sell or share donors’ details with other organisations to use
for their own purposes, other than when we are required to do so by law.

Since 2022-2023 we have been operating under legitimate interest as our lawful basis for
processing data, which is reflected in all our privacy policies on our website, and accessible to
supporters every time they donate or purchase from our shop.

We make every effort to ensure that our fundraising activity never feels unreasonably intrusive,
persistent or pressurised, but rather focuses on inspiring support and celebrating the impact of our
donors and their gifts. Donors can manage their permissions by contacting our Supporter Care
team. We always respect the wishes of donors who do not wish to receive fundraising
communications, including those who have registered with the Fundraising Preference Service.

Fundraising complaints

Our ethical and open approach to fundraising is reflected in the low number of fundraising
complaints that we have received, with 11 recorded in 2023-2024. The number of fundraising
complaints received has increased over the last year, by five. This has coincided with Sustrans’
new and expanding fundraising activities.

Our complaints process and policy continue to be transparent and accessible to the public on our
website and by request, and we are committed to ensuring our three-stage complaints process is
always handled with empathy and diligence.
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Board Committees

In September 2023, the Board reviewed the committee structure to ensure that the charity has a
robust governance model in place. The new committee structure consisting of a Finance
Committee, Impact Committee, People Committee and Estates Committee was approved by the
Board and implemented in January 2024. Ensuring that the charity is impact-led is a priority for the
Board. The changes to the committee structure enable Trustees to have greater scrutiny of our
impact. As the charity looks to deepen its approach to equity, diversity and inclusion and following
the recognition of a Trade Union, the new structure also enables greater focus from Trustees on
people-related issues. The new committees provide oversight on the following matters:

Finance Committee: financial performance, internal financial controls, risk management,
and matters regarding the external audit.

People Committee: pay policies, people and culture matters, and recruitment of Trustees.
Impact Committee: scrutiny of strategic and operational performance and the charity’s
delivery and reporting of impact.

Estates Committee: monitoring of Sustrans’ property portfolio, approvals of certain
disposals and acquisitions, and asset management.

Each committee is chaired by a Trustee, with terms of reference and functions delegated by the
Board. Committees meet as required, typically quarterly. Minutes of meetings are circulated to all
Trustees, and committee Chairs provide a report to the following Board meeting.

Recruitment and appointment of Trustees

The Trustees have a wide range of skills and experience. The Trustees, together with the
Executive, identify the skills, experience and background required of the Trustees to ensure that
the Board can deliver its duties, and to support and challenge the Executive.

The People Committee oversees the succession planning for, and the recruitment of, a skills-
based Board. Trustee roles are advertised widely, including on Sustrans’ website and a search
agent is used. The Board has adopted a Board Succession and Diversity Statement to
demonstrate its commitment to equity, diversity and inclusion when recruiting to the Board.

In 2023, the Board appointed a Board Associate. This is a 12-month development role for aspiring
Trustees. The Board Associate is not a Trustee or Director of Sustrans in law and has no
associated responsibilities or voting rights. They can gain insight into the role of Trustee by
observing Board meetings, having access to a Board mentor and other learning and development
opportunities.

Trustee induction and training

The induction for new Trustees includes the provision of a Trustee Handbook containing key
documentation, one-to-one meetings with key people, project visits, and attending externally
provided Trustee induction and refresher training.

In 2023, the Board strengthened its induction process for new Trustees, including a review of key
onboarding documents for incoming Trustees. Feedback from recently recruited Trustees will be
taken onboard to further improve this process.

Trustees have appraisals with the Chair of the Board
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The annual salary for Executive Director roles at Sustrans for the year end
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Employees

Our colleagues are vital to Sustrans, and we regard ongoing, regular engagement with them as a
top priority. We measure employee engagement through regular surveys and address any issues
raised as quickly as possible through departmental action plans. Feedback from our employee

representative forum and trade union representatives is shared regularly with our Executive team

and Board.

We also have employee networks which have been set up to bring together and represent specific
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Independent auditor’s report to the
members and trustees of Sustrans

Opinion

We have audited the financial statements of Sustrans (‘the charitable company’) for the year ended
31 March 2024 which comprise the Statement of Financial Activities, the Balance Sheet, the
Statement of Cash Flows, and notes to the financial statements, including significant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable
law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom
Generally Accepted Accounting Practice).

In our opinion the financial statements:

give a true and fair view of the state of the charitable company’s affairs as at 31 March 2024 and
of its income and expenditure, for the year then ended;

have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

have been prepared in accordance with the requirements of the Companies Act 2006 and the
Charities and Trustee Investment (Scotland) Act 2005 and Regulations 6 and 8 of the Charities
Accounts (Scotland) Regulations 2006 (amended).

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK))
and applicable law. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent of
the charitable company in accordance with the ethical requirements that are relevant to our audit of
the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our
other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustee's use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charitable
company's ability to continue as a going concern for a period of at least twelve months from when
the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees
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Our responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the
audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report
that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion based on the work undertaken in the course of our audit

the information given in the Trustees’ Report, which includes the directors’ report and the
strategic report prepared for the purposes of company law, for the financial year for which the
financial statements are prepared is consistent with the financial statements; and

the strategic report and the directors’ report included within the Trustees’ Report have been
prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In light of the knowledge and understanding of the charitable company and their environment
obtained in the course of the audit, we have not identified material misstatements in the strategic
report or the directors’ report included within the Trustees’ Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act
2006 and the Charities Accounts (Scotland) Regulations 2006 requires us to report to you if, in our
opinion:

adequate and proper accounting records have not been kept; or

the financial statements are not in agreement with the accounting records and returns; or
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whole are free from material misstatement, whether due to fraud or error
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regulations.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006, and to the charitable company’s Trustees, as a
body, in accordance with Regulation 10 of the Charities Accounts (Scotland) Regulations 2006. Our
audit work has been undertaken so that we might state to the ¢S
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Statement of Financial Activities for the
year ended 31 March 2024

(Including an Income and Expenditure Account)

Unrestricted Restricted Total Funds Total Funds

Funds Funds 2024 2023

Notes £000 £000 £000 £'000
Income
Donations and Legacies 4,224 5 4,229 5,827
Charitable activities 2 9,919 127,311 137,230 104,159
Investment income 4,946 - 4,946 2,477
Total income 19,089 127,316 146,405 112,463
Expenditure
Raising funds 2,460 - 2,460 2,150
Charitable activities 14,572 127,697 142,269 107,534
Total expenditure 3 17,032 127,697 144,729 109,684
Net gain on investments 9 216 - 216 -
Net income / (expenditure) 5 2,273 (381) 1,892 2,779
Transfers between funds 12 (146) 146 - -
Net movement in funds 2,127 (235) 1,892 2,779
Reconciliation of funds
Fund balances brought forward 9,540 3,421 12,961 10,182
Fund balances carried
forward 11,667 3,186 14,853 12,961

The notes on pages 49 to 71 are an integral part of these financial statements.

All gains and losses recognised in the year are included in the Statement of Financial
Activities. All income and expenditure relates to continuing operations.

There is no difference between the net income for the years stated above and their
historical cost equivalents.
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¢) Fund Accounting

Unrestricted funds are funds that are available for use at the discretion of the trustees in
furtherance of the general objectives of the charity and which have not been designated for
other purposes.

Designated funds comprise unrestricted funds that have been set aside by the trustees for a
particular purpose. The aim and use of designated funds is set out in Note 13 to the financial
statements.

Restricted Funds - Income restricted to a specific purpose is treated as restricted funds. The
description and purpose of these restricted funds are provided in Note 12.

d) Incoming Resources

Income is recognised in the statement of financial activities (SoFA) when a transaction or other
event results in an increase in the charity’s assets or a reduction in its liabilities.

Income is only recognised when all of the following criteria are met:

Entitlement — control over the rights or other access to the economic benefit has passed to
the Charity.

Probable — it is more likely than not that the economic benefits associated with the
transaction or gift will flow to the Charity.

Measurement — the monetary value or amount of the income can be measured reliably and
the costs incurred for the transaction and the costs to complete the transaction can be
measured reliably.

If any of these criteria are not met but the cash has been received, then the income is
deferred.

Donations — Donations are accounted for in the year in which they are receivable.

Legacies — For legacies, entitlement is taken as the earlier of: the date on which the Charity
is aware that probate has been granted; the estate has been finalised and notification has
been made by the executor(s) to the Charity that a distribution will be made; or when a
distribution is received from the estate.

Grants receivable — Grants from government bodies and other sources are received for
specific projects and are recognised in accordance with their individual terms and
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f) Tangible assets

Tangible fixed assets costing more than £2,000 are capitalised and included at cost.
Depreciation is calculated to write off the cost of tangible fixed assets over their expected
useful lives on a straight-line basis. The rates of depreciation utilised are as follows:

IT Equipment 25% per annum
Plant and machinery 25% per annum
Office refurbishments 10% per annum or the lease term

Freehold land and buildings are not depreciated because () it is the Trustees’ intention to hold
the assets for the long term and (b) their residual value is at least equal to the carrying value.
Assets not depreciated are subjected to an annual impairment review.

g) Investments
Investments are stated at fair value which is determined by reference to market value.

h) Key sources of estimation uncertainty and judgements

Preparation of the financial statements requires management to make estimates and
judgements. The items in the financial statements where the most significant estimates and
judgements have been made are:

Income recognition on grants: Income is recognised when there is evidence of entitlement,
the amount can be measured, and the receipt is probable. Where terms and conditions
have not been met, or uncertainty exists as to whether Sustrans can meet the terms and
conditions otherwise outside of its control, the income is not recognised but deferred as a
liability until it is probable that the terms and conditions imposed can be met.
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Income from Charitable Activities

£'000 £'000 £000 £'000
Central 526 820 1,346 707
England 4,783 25,094 29,877 32,631
London 1,451 247 1,698 2,134
Northern Ireland 835
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6. Employee costs

56 Sustrans annual report and financial statements 2023-2024



In the year the Trustees approved a new Executive Remuneration Policy for the CEO and
Executive Team based on the Korn Ferry ‘public sector and not-for-profit’ benchmark at
median level to calibrate the remuneration of Execut